
ISO Standards 
Changes in 2026

The ISO 14001 standard for Environmental Management Systems 
(EMS) is evolving from the 2015 version to a revised 2026 
edition, with key updates addressing emerging environmental 
challenges. 
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Below is a structured 
comparison of ISO 14001:2015 
and the proposed ISO 14001:2026 
(expected release in Q1-2026), 
followed by a summary of changes.
        

       Structural Similarities

• Both standards use the Harmonized 
Structure (Annex SL), making it  
easier to integrate with ISO 9001 and  
ISO 45001.

• Core elements like context, leadership, 
planning, operation, and continual 
improvement remain unchanged in 
structure.

        

       Key Updates in ISO 14001:2026

• Climate Change: Organizations must 
assess and address climate change risks 
and opportunities in their EMS.

• Life Cycle Perspective: Stronger 
requirements to consider environmental 
impacts across the entire product/
service life cycle.

• Supply Chain: EMS must extend to 
suppliers and partners, with a focus on 
responsible sourcing and environmental 
impact in the supply chain.

• Simpler Language: Requirements are 
clarified with plainer language and more 
guidance, especially for SMEs.

• Digital Tools: Encouragement to use 
digital monitoring and data analytics for 
be�er environmental performance.

• Ethical Leadership: Greater emphasis 
on leadership accountability, integrity, 
and stakeholder engagement. 

        Unresolved Issues

• The final text and specific 
documentation requirements are still 
being finalized.

• Transition period is expected to be 12–18 
months after release in January 2026.

• Some user groups expressed a 
preference for support materials over 
new requirements, but the revision 
introduces both. 



Key Aspect ISO 14001 :2015 ISO 14001 :2026 (Proposed)

Purpose Framework for EMS to improve
environmental performance, 
ensure compliance, and reduce 
environmental footprint.

Enhanced focus on sustainability, 
climate resilience, and life-cycle 
environmental impacts.

Scope Organization-defined, 
considering internal/external 
context and stakeholder 
expectations.

Explicit inclusion of climate 
change impacts, supply chain 
sustainability, and life-cvcle 
perspectives.

Structure 10 clauses: Context ( 4 ), 
Leadership (5), Planning (6), 
Support (7), Operation (8), 
Performance (9), Improvement 
(10).

Retains core structure but 
restructures clauses (e.g., 
Management Review split into 
sub-clauses).

Key Clauses > Context (4.1�4.4)
> Leadership (5.1-5.3)
> Planning (6.1-6.2)
> Operational Control (8.1)

> Climate change in Context (4.1)
> New Clause 6.3 (Change 
Management)
> Strengthened Operational 
Control (8.1)

Risk-Based Approach Risk/opportunity planning 
integrated into EMS 
(Clause 6.1 ).

Expanded to include climate-
related risks, resilience planning, 
and documented risk strategies.

Leadership Commitment Top management must 
demonstrate environmental 
policy integration (Clause 5.1 ).

Emphasis on ethical leadership, 
accountability, and fostering a 
culture of sustainability.

Predictive Action Implied through risk planning 
and preventive actions.

Explicit requirements for long-
term climate adaptation, supply 
chain disruptions, and emergency 
planning.

Legal & Compliance “Compliance obligations” 
include legal/regulatory 
requirements (Clause 6.1 .3).

Broader scope: climate 
regulations, sustainability 
standards, and supply chain due 
diligence.
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In Summary

ISO 14001:2026 will bring clearer language, stronger climate action, enhanced risk/
resilience planning, and a broader focus on supply chain and life-cycle impacts, while 
maintaining the familiar structure of ISO management standards.

        Comparison of ISO 14001:2015 and ISO 14001:2026


